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Recruitment and retention of quality
volunteers is the cornerstone to the success
of any mentoring program. If program
success is defined by establishing and
sustaining effective matches, then each new
qualified volunteer who becomes a mentor
builds on the numeric success of the
program.  Conversely, having the finest
training materials, a top-notch service design,
and a well-trained team of coordinators is of
no consequence without having an adequate
supply of qualified mentors. Recruitment is
not an easy task. If a mentoring program is to
succeed, much energy, attention and time
will need to be directed towards recruitment
of qualified volunteers.

A major challenge of recruiting mentors today
is a more competitive volunteer marketplace.
Until several years ago, most volunteer
opportunities were found in traditional
venues: churches or synagogues, schools,
youth service programs, hospitals and
service clubs. There was also a generally
greater sense of availability by volunteers
and fewer seemed as pressed for time. More
recently it seems that cities, counties,
schools—even law enforcement--have
eliminated many paid positions from their
budgets and joined the volunteer market,
searching to find quality volunteers willing to
help achieve their respective under-funded
missions—thus saving precious resources.
The new reality many mentoring programs
face today is this: volunteers are being
wooed by police departments, parks and
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recreation divisions, libraries and municipal
facilities causing a surge in demand. This
shift for volunteer involvement should not
come as a surprise; the most recent data on
the value of volunteer contribution to
organizations stands at $17.55 per hour.
Nationally, it's estimated that organizations
collectively receive annual economic benefit
in excess of $272 billion from the utilization of
volunteers®.

Mentoring programs face additional
challenges when targeting specific volunteer
groups. Historically, the development of
specific outreach approaches are needed
when recruiting men, recruiting volunteers in
rural communities, and seeking out a diverse
volunteer pool. For each target group,
appropriate outreach efforts are needed to
ensure addressing their respective needs.
On a positive note, 97 percent of Americans
surveyed (based on a representative sample
including men, residents of rural communities
and diverse populations) believe it is either
very important or somewhat important to
volunteer in the community. Of the
respondents, 37% indicated that lack of
time/busy work schedule was the greatest
obstacle to volunteering.? In order to be
successful with recruitment efforts, it will be
necessary to take these factors into account.

There are two major principles that should
guide recruitment efforts.  First, maintain

!Independent Sector
http://www.independentsector.org/programs/research/v
olunteer_time.html [On-Line]

2 Community Involvement Survey: Americans Value
Community Involvement but struggle to Participate.
United Way of America. October 2002
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